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“The families enjoyed the value shield activity. The kids were proud of  
their creations and showed them off”  

– Instructor Comment 
 

Congratulations!  You completed Cycles 32-34 of the Strengthening Families Program: 
For Parents and Youth 10-14 (SFP 10-14) in Brigham City. Your Board selected SFP 10-
14 to address the identified priority risk factor, family conflict.  This report presents 
information regarding the extent to which implementation fidelity was achieved (see 
Pages 1-4) during Cycles 32-34. Results from the youth and parent surveys can be found 
on Pages 5-7 of this report. 
 
The following table summarizes information regarding implementation fidelity during 
Cycles 32-34 of SFP 10-14 in Brigham City, completed from September through 
November, 2007.  Fidelity refers to the extent to which the SFP 10-14 curriculum was 
followed according to its recommended practices and procedures as a tested, effective 
program.  Implementation fidelity has four main components: adherence, dosage, 
participant involvement, and quality of delivery. 
 

Implementation Fidelity Results 
Fidelity Component Goal Overall Results for 

Cycles 32-34 
Achieved 

Goal  
Adherence (i.e. how much of the content was covered and major modifications to the curriculum) 
     Content Covered  70-100% of the objectives 

covered  
90%  

     Modifications No/ few major modifications 
to the program model 

8 major 
modifications 

 
 

Dosage (i.e. the number, length, and frequency of sessions) 
     Sessions Held 7, 2-hour weekly sessions 7, 2-hour weekly 

sessions each cycle 
 

Participant Involvement (i.e. saturation, the total number of families your community plans to serve by 
6/30/05, and participant attendance) 
     Saturation 88 families  30 families   

(34% of goal) 
In 

progress 
     Attendance 70-100% of families attend at 

least 4 out of 7 sessions  
73% 
(22 of 30 families) 

 

Quality of Delivery (i.e. location and special circumstances, etc.) 
     Room Set-up  Good set-up (3.0 or higher on 

a 4-point scale 
3.6 in overall set-
up 

 

 
Based on these results, the SFP 10-14 program during Cycles 32-34 in Brigham City was 
implemented with high fidelity, and only a few challenges and problems arose during the 
sessions.  We thank you for your commitment to providing a high quality program in 
your community. 
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Strengthening Families Program: For Parents and Youth 10-14: Brigham City 
Progress Report for Cycles 32-34  

Prepared by the Social Development Research Group: University of Washington 
 
Strengthening Families Program: For Parents and Youth 10-14 (SFP 10-14) is a tested and effective 
family program designed for parents and children ages 10-14.  The program aims to strengthen family 
relationships, improve parenting skills, and increase the youth’s social and life skills.  During the 
program, the families separate for the first hour of each session into a parent group and a children’s group 
to learn skills training.  During the second hour of the session, the families come together to engage in 
structured activities, meetings and conversations to reinforce the learned skills.   
 
The following results are based on data generated from the rating sheets completed by the Workshop 
Leaders after each session, and from the program observations conducted by community members, for 
Cycles 32-34.  
 

A) Adherence (i.e. how much of and how well the content was covered):   
 On average, 8 workshop leaders taught the sessions, and all of the 8 had previously attended the 

required SFP 10-14 training.   
 

 Workshop leaders rated their team’s coverage of each session’s activities. Based on these 
responses, the implementation fidelity score of Cycles 32-34 of SFP 10-14 in Brigham City was 
90%.  This means, on average, 90% of the sessions’ suggested objectives were covered. 
Implementation scores for each part of the program are given below:   

• Parent sessions: 87% of the suggested activities were covered.    
• Youth sessions: 94% of the suggested activities were covered.  
• Family sessions: 88% of the suggested activities were covered.   

 
 Workshop leaders also reported modifications they made during implementation.  Eight 

modifications were considered acceptable because they were used to clarify the content of the 
curriculum.  These included asking participants to raise hands instead of circulating due to lack of 
space, adding information about consequences, assigning the worksheets as homework, spreading 
out the props because they were a distraction to kids, and playing a game to fill up time after the 
youth panel. 

 Eight major modifications were not acceptable because they deviate from the standard 
curriculum.  These included skipping activities, missing parts of the curriculum, and reading 
video dialogue instead of showing movie due to not having a DVD player. 

 
B) Dosage (i.e. the number, length, and frequency of sessions):   

 Workshop leaders reported dates and times for each session and cycle held. During Cycles 
32-34 of SFP10-14 in Brigham City, 7 of the recommended 7 sessions were completed each 
cycle.  The average length of each session was approximately 2 hours. The sessions were held 
once a week during each cycle.  The program was designed to be 7 sessions, each one week 
apart and 2 hours long.  SFP 10-14 implementation in these cycles met the dosage goals 
completely. 

 
C) Participant Involvement  

 Saturation: Brigham City plans to provide SFP 10-14 to 88 families by June 30, 2008. 30 
families attended at least one of your SFP 10-14 sessions during Cycles 32-34, including 11 
families in Cycle 32, 9 families in Cycle 33, and 10 families in Cycle 32.  Your community 
has met 34% of your total saturation goal, and needs to increase participation in order to 
reach your goal for this year.  

 Attendance: Attendance ranged from 13 to 33 participants per session. 22 out of 30 families, 
or 73% of families, satisfied our attendance goal (attending at least 60% of sessions).  We 
congratulate you on your ability to retain families in the program.  
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D) Quality of Delivery (i.e. enthusiasm of workshop leaders, location, etc.):   
 Workshop leaders were asked to rate the room set-up before each session began.  The 

following mean scores indicate the quality of set-up of chairs, tables, desks, lighting, 
temperature, and acoustics/ distracting noise on a scale of 0 (totally inadequate) to 4 (very 
good set up):  

• Parent sessions: 3.8 
• Youth sessions: 3.7 
• Family sessions: 3.4 
• Overall Set-Up: 3.6 

 
 Workshop leaders reported some problems that arose during specific sessions of the program 

during Cycles 32-34.  These included: 
• Lack of participant responsiveness (reported 3 times) 
• Participant misbehavior (2) 
• Problems with location (1) 

                                                                    
 Workshop leaders also reported positive events and successes during specific sessions: 

• Parent swapped success stories and shared favorite class topics.      
• The parents we very skilled at assigning small chores for small problems.   
• While waiting for the youth to finish, we had a nice group question and answer 

session.            
• Some parents really opened up about how they were treated when they were kids. We 

had a really nice discussion.         
• I liked that the youth had asked me question after the youth panel had left. I think 

they felt more comfortable asking me questions. They were quiet with the youth 
panel.    

• The kids had a great grasp on the steps. We practiced as a group. Each boy had the 
chance to resist.  

• I just love teaching the youth they are great!                                                                                                                                                                                                                   

E) Observer Assessment: Observations of sessions from Cycles 32-34 of SFP 10-14 were 
conducted by community members.  Overall, the observers reported that the facilitators did a 
commendable job implementing SFP 10-14 and engaging the participants.  On a scale of 1 to 5, 
where a higher score represents better implementation, the observers rated the facilitators on 
average as follows: 
• 4.6 on the clarity of explanations or activities 
• 4.6 on keeping the session and activities on time 
• 4.6 on not rushing through the material 
• 4.3 on using relevant examples or stories to illustrate concepts and help participants feel 

connected to the material 
• 5.0 on knowledge of the program 
• 4.9 on level of enthusiasm 
• 4.5 on poise and confidence 
• 4.6 on rapport and communication with participants 
• 4.9 on effectively addressing questions/concerns 

 
Using a similar scale of 1 to 5 where higher is better, the observers scored the participants’ 
understanding of the material as 4.9, and the participation of the group in discussions and activities 
as 4.5.  On a scale of 1 (poor) to 5 (excellent), the observers rated the overall quality of the program as 
4.6.                                                                          
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Overall Summary and Recommendations 
 

Based on the implementation fidelity results, the SFP 10-14 program during Cycles 32-34 in Brigham 
City was implemented with high fidelity.   We are pleased with the 90% adherence score and the fact that 
the workshops covered all of the program’s objectives.  These cycles met our dosage goal; the leaders 
provided a high quality delivery; and the participants had active involvement in and commitment to the 
material.  Because of your commitment to implementation fidelity, your community will be more likely to 
achieve the same participant outcomes that were shown in previous research trials of the program.  For 
example, research studies have demonstrated that children who participated in SFP 10-14 classes with 
their parents were less likely than the control group to use alcohol, tobacco and marijuana, and to have 
fewer problems (e.g., truancy and cheating) at school. 
 
Based on the workshop leader’s feedback, some challenges arose during implementations including a lack 
of participant responsiveness.  Facilitators should try to create an environment where all participants feel 
comfortable to speak.  Facilitators should allow for alternative ways of participating such as writing, 
speaking in small and large groups, talking to facilitators during breaks, and encourage raising hands or 
calling out.  Facilitators should also validate and praise responses from all participants to encourage 
participation.  We also encourage facilitators and Youth Empowerment team members to discuss 
implementation challenges and brainstorm possible solutions to these issues.  You might also consider 
requesting assistance from the SFP 10-14 trainer who has had much experience in delivering the 
curriculum.  
 
The only other major barrier identified is limited overall saturation, as you have only met 34% of your 
goal of providing SFP 10-14 to at least 88 families by June 30, 2008.  We strongly recommend that you, 
as a community, focus on the challenge of recruiting enough families into SFP 10-14 to see a significant 
impact on the behavioral goals of reducing substance use and delinquency you have set in your 
community action plan. This is time-consuming and challenging work that can only be achieved through 
the combined efforts of individuals and organizations in Brigham City, working together to spread the 
message that parenting classes are a valuable investment for all families to make.  
 
We thank you very much for your commitment to making this program a success. We appreciate the time 
spent in attending the SFP 10-14 training workshop, the hours spent facilitating these high quality classes, 
the time taken to complete the required paperwork, and the commitment from program observers.  We are 
confident that these efforts will pay off in stronger families and more positive youth development in 
Brigham City.    
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Brigham City Strengthening Families 10-14 
Pre/ Post Survey Results – Cycles 1-34 

 

 
 
The pre- and post-surveys provide information regarding the demographics of program 
participants, as well as any significant changes in participants’ behaviors, positions on drugs, and 
parenting techniques after completing the SFP 10-14. 
 
The following report is based on data generated from all cycles funded by the Community Youth 
Development Study, Spring 2004 through December 2007, from the Pre- and Post-Program 
Survey completed by program participants at the beginning of the first session and at the end of 
the last session, after all the material was covered.   
 
Demographics of Program Participants 
 
Two hundred and sixty-one (261) out of the 423 enrolled parents completed both the pre- and 
post-surveys, indicating a 62% response rate for parents.  Of these 261 parents, 90% were White, 
2% were American Indian/Native American, 6% were Spanish/ Hispanic/ Latino, 1% were Asian 
or Pacific Islander, and 1% were Other.  Of these parent respondents, 1% had completed grade 
school or less, 4% had completed some high school, 23% had completed high school, 38% had 
some college, 26% had completed college, and 8% graduate or professional school after college. 
The parent respondents had, on average, 3 children in grades K-12.   
 
Two hundred and seventeen (217) of the 328 enrolled youth completed both the pre- and post-
surveys, indicating a 66% response rate for youth.  Of the 217 youth respondents, 83% were 
White, 1% were Black or African American, 2% were Native American/American Indian, 10% 
were Spanish/ Hispanic/ Latino, 1% were Asian or Pacific Islander, and 3% were Other.  Of 
these youth respondents, 29% were in 5th grade, 28% were in 6th grade, 21% were in 7th grade, 
13% were in 8th grade, and 9% were in 9th-12th grade.   
 
Youth Survey Results 
 
The youth respondents completed the youth survey before the first session and after the last 
session of the SFP 10-14.  Children were asked to rate how often they use various social skills on 
a scale of 1 (a little bit of the time) to 4 (most of the time).  In general, higher scores represent 
greater use of skills, stronger beliefs, and better relationships.  For example, a higher score 
under “relationship with parents” indicates the child feels a stronger relationship to his/her 
parents.   An increase in score (indicated by a +) from pre-survey to post-survey would indicate a 
stronger grasp of a skill after completing the SFP 10-14.   
 
The following table shows the general youth skills, which are constructs based on multiple 
questions from the survey.  An example of one survey item for each skill is provided.  The table 
also provides the mean scores for each skill from the pre-and post-surveys, the change in mean 
score from pre- to post-surveys,  as well as whether or not the change is considered statistically 
significant (indicated by a *): 
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Youth Survey Results 
 

Youth Skill  
Construct 

Sample Youth Survey Item: pre-survey 
mean score 

post-survey 
mean score 

change 

Positive goals 
for the future 

I know one step to take to 
reach one of my goals. 

2.92 3.49 +0.57* 

Relationship 
with parents 

I listen to my parent(s)/ 
caregiver(s) point of view. 

3.30 3.53 +0.23* 

Stress 
Management 

I do things to help me feel 
better when I am under stress. 

2.96 3.25 +0.29* 

Peer Pressure 
Skills 

I know the things needed in a 
good friend. 

3.09 3.37 +0.28* 

Family 
Communication 

We have family meetings to 
discuss plans, schedules, and 
rules. 

2.64 2.86 +0.22* 
 

Following 
Rules 

I know there are consequences 
when I don’t follow a given 
rule. 

3.70 3.72 +0.02 
 

* indicates statistically significant change from pre-survey to post-survey 
  
Of the 6 survey constructs reported above, 5 changed significantly in the expected direction, and 
1 changed in the expected direction, although not enough to be statistically significant.   
 
 
 
Parent Survey Results 
 
The parent respondents answered completed the parent survey before the first session and after 
the last session of SFP 10-14.  Parents were asked to rate how often they use various parenting 
skills on a scale of 1 (a little bit of the time) to 4 (most of the time).  In general, higher scores 
represent higher parenting skills, better communication, and healthier relationships.  For 
example, a higher score under “nurture and support” indicates the parent has a more nurturing 
and supportive relationship with his/her child.   An increase in score from pre-survey to post-
survey would indicate a stronger grasp of a skill after completing SFP 10-14.   
 
The following table shows the general parenting skills, which are constructs based on multiple 
questions from the survey.  An example of one survey item for each skill is provided.  The table 
also provides the mean scores for each skill from the pre-and post-surveys, the change in mean 
score from pre- to post-surveys,  as well as whether or not the change is considered statistically 
significant (indicated by a *): 
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Parent Survey Results 
 

Parenting Skill 
Construct 

Sample Parent Survey Item: pre-survey  
mean score 

post-survey  
mean score 

change 

Communication 
Style 

I let my youth know the 
reason for the rules we have. 

2.82 3.26 +0.44* 
 

School 
Involvement 

I attend parent-teacher 
conferences at school. 

3.13 3.39 +0.26* 
 

Nurture and 
Support 

We take time to do something 
fun together as a family. 

3.04 3.37 +0.33* 
 

Contingent 
Parenting 

I follow through with 
consequences each time he or 
she breaks a rule. 

2.86 3.28 +0.42* 
 

* indicates statistically significant change from pre-survey to post-survey 
 
Lastly, parents were asked whether they had let their child know specifically what they expect 
regarding alcohol and drug use.  On the pre-survey, 90% of parents responded “yes” and on the 
post-survey, 99% of parents responded yes.  This indicates a 9% increase which is a significant, 
change.   
 
Of the 5 survey constructs reported above, all 5 changed significantly in the expected direction.   
 
 
Summary: 
Overall, these results generally indicate that your delivery of the SFP 10-14 program is having 
the desired effects on participants’ behaviors, attitudes, and skills. We consider the results to be 
very favorable, and are another indicator that the program is being delivered with a strong level 
of implementation fidelity. Your program implementers are delivering the program in close 
adherence to the recommended guidelines and principles of this tested and effective program. 
We encourage you to continue your high quality program delivery and your effective recruitment 
of program participants, so that you can continue to work towards healthier families in your 
community. We thank you very much for your commitment to making this program a success, 
particularly in attending the SFP 10-14 training workshop, facilitating these high quality classes, 
completing the required paperwork, making observations, and recruiting parents. 
 
 
 


